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Problem (public)

MoBbileHne Npo3pavyHocTu paboThl C MHUMAEHTaMu. BeicTpanBaHue npoueccos CTI.

Solution (public)

1. Mbl He NpuBsA3bIBaeM ncnpasneHne ownbok Hatero MO K onsiiaTe AOrOBOPOB U UX
CTOMMOCTW. ITO O3HAYaAET, YTO NOATBEPXKAEHHbIE N IOKANN30BaHHbIE OLWNOKKN 6yayT
NCNPaBAATbCA MakCMMasibHO BbICTPO U [0, 1 NOCne onnaThbl 4OrOBOPOB.

2. Mpwv nnaHWpoBaHMY HOBbIX Bepcui MO Mbl cTapaeMcs cbanaHcMpoBaTb paboThl Mo
ncnpasieHnto ownbok 1 paboTbl MO CO3AaHUI0 HOBOW (PYHKLMOHaNLHOCTK. Mpn
onpeAeNeHN CPOKOB UCMIPABIEHNS OLLMOKN KOMaHAA YYUTLIBAET KPUTUYHOCTL TON UAn
VHOW OWKNBKM, a TakxXe eé BANsSHME Ha paboTy ApPYrux KJANEHTOB.

3. OCHOBHbIM UHCTPYMEHTOM YMpaBAeHNs NHLUAEHTaMN U NPeANoXEHNSIMN SBASETCS
cuctema ServiceDesk (SD). MepBas anHusa TN NpoBoANT NepBUYHbIA c6op MHOpMaLUn
no 3anpocy B SD, corsiacHo BHyTpeHHWX pernameHToB (PYN). Mpu noaTsep>xaeHnmn
owmnbku MO Pilot nan NPUHATUA NPeANOXKXEHNA K pacCMOTPeHUo cneuunannuct MTI
pernctpupyeT 3anucb B BOuM Pilot B hopmaTe PI#X-XXXX .

4. Ina noBbILWEHUs Npo3payHOCTH paboTkl Mo ncnpasaeHuio ownbku MO nnn peannsauum
HOBOW (hYHKLMOHaIbHOCTU BbINOJIHAETCS CBA3bIBaHME 3anpoca SD c 3anucstio 6OuI Pilot
1 aBTOMaTn4yeckoe 06HOBJIEHME OCHOBHOW MHpopMauun n3 bOwull B nHTepderice SD.
CuHXxpoHu3auus nHpopmauuyn BOuM ¢ SD BLINOAHAETCA pa3 B CYyTKW. STy UH(OpMaLMio
MO>KHO MCMOJ1Ib30BaTh B TOM YWCNe ANS MPOrHO3MPOBAHNSA CPOKa BbIXOAa UCMPaBieHNA.

5. Mpwu peructpaunn 3annucu B 6Oul cotpyaHuk MTIM yka3biBaeT TN 3anucu:

- Bug — owmnbka, nogTBep>xaeHHas coTpyaHuKomM MTI;
- Task — npeano)keHve HOBON (hYHKLIMOHAIbHOCTH.

6. [lnqa 3anvcy Tuna Bug onpeaeneHHbl caenyowmne BpeMeHHbIE paMKN BbiMyCKa
ny6anyHbIx (penus, 6eta nnn anbta) Bepcuii MO ¢ ncnpasneHnem ownbku, B
3aBUCMMOCTW OT npuopuTeTa 3anucy E0ull Pilot:

- Critical — He Hosblue MecsLa [0 BbiXxoAa penv3a 1 He bosblue AByX Hefdenlb 40
BbixoAa beTa-Bepcum;

- Major — yKa3blBaeTCs OPUEHTUPOBOYHLIN CPOK;

- Normal, Minor — cpok He yKa3biBaeTCs, MOryT BONTUW B Crieayloline cTagumn
NJaHNPOBaHWUA WM CPOK Ha3Ha4YaeTCcs no pesysbTaTam obcyxaeHus ¢ MTM.

MnaHupyemas aaTa NCNpPaBieHUs SBASETCS OCHOBHbIM OPUEHTUPOM MO CPOKY BKIIOHEHUS
ncnpasieHns B ny6anyHyto Bepcmio MO.

7. B npouecce BbiNosiHeHNsi paboT no 3anvucu bOwl MeHAeTCs CTaTyC, KOTOPbIN TakXXe
MO>XHO MOCMOTpPETb B CBSA3aHHOM 3anpoce SD:

- 3apeructpupoBaHo (Open) — paboTa no 3agaye Noka He HavyaTa;

- He owmbka (Works as Designed) — oxxupgaemoe noBegeHne CUCTEMbI, UCMIPaBJIEHME He
TpebyeTcs;

- B paboTe (In Progress) — Haf 3apayeit y>xe paboTatoT NporpaMMnUCTbl 1 eé
VcrpaB/ieHne CTOMT 0XXKnaaThb B bavxanwmnx 6eta-sepcunsx;

- Ha npoBepke (Verification) — ocHoBHble paboTbl BbINMOJHEHbI, UAET HaNbHasA
npoBepKa;

- UcnpaBneHo (Fixed) — BCe NpoBepKM BbINMOJIHEHbI, MOXKHO 3anNpocuTb Ny6ANYHYO
anbda-Bepcuio 414 paHHero AOCTyna Wan A0XAaTbCA BbIXO4a penunsa;

8. CornacHo persiaMeHTy yrpaBieHusa nHunaeHtTamm (PYW), 3akpbiTve 3anpoca B SD
cneuuannucToM NnepBow JIMHUN [OJIKHO COMPOBOXKAAEeTCA KOMMEHTapueM C onMcaHnem
NPSMOro nav 06X0AHOr0 peLleHus.
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